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Solutions Overview The MailMeter 

Difference 
 
“A second generation 
product built on a 
better architecture...” 

 
 
David Ferris, 
Ferris Research 

 
 
MailMeter delivers superior value. 
 
 
Over 2,000 organisations from financial, governmental, healthcare, 
manufacturing, legal and high-tech industries have selected MailMeter 
to meet their needs for email archiving, email investigations, storage 
reduction, regulatory compliance and reporting. MailMeter’s growth
continues to accelerate due to its superior technology, ease of use and 
clear value. 
 
Only MailMeter has an advanced architecture that enables true overall 
storage savings, unrivaled search speed and never-before-seen 
intelligence into the activities of the organisation to truly understand and 
improve your business. 
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MailMeter Solutions 
MailMeter solves multiple business problems for organisations that need to retain 
and retrieve email records, are suffering from overwhelming email volumes, or 
that recognise the importance of email as a critical asset and source of business 
intelligence: 

 
 
 
 
 
 

“Waterford 
Technologies 
has extended the 
archiving paradigm” 

 
 

Michael Osterman, 
Osterman Research 

Search, Discovery and Investigations 
MailMeter has an advanced search interface with an extremely fast response 
time. This enables you to quickly, easily and confidentially respond to legal 
discovery requests, internal investigations or auditor queries. You will save money 
by reducing the time that expensive in-house counsel, paralegals and IT staff spend 
searching for email. Additionally, you will have more accurate information and can 
stop frivolous claims or settlements because you can get to the truth quickly 
and inexpensively. 
 
Storage Management 
MailMeter is the only solution that truly reduces overall email storage in your 
organisation by up to 90%, improving server reliability and performance, reducing 
back up costs and time and giving your users access to any email they have ever sent 
or received, eliminating the need for PSTs. In case of server down time, MailMeter 
reduces email server restore time. 
 
File Archiving 
MailMeter File Archiver is a software solution that runs on a Windows server and 
communicates with MailMeter File Archiver agent software running on the servers 
you want to manage. The agents analyse file usage and at regularly scheduled 
intervals, notify the MailMeter File Archiver server that it has files that meet the file 
archiving policy rules you set and then copies the files to its  Archive Volumes and 
replaces the file with a link to the file in the archive. 
 
Compliance and Policy Enforcement 
MailMeter helps organisations quickly and securely solve the problem created 
by government regulations such as FOI, GLBA, Basel II, Data Protection Act 
and others that require all emails to be stored in a tamper-proof, easily accessible 
location and to be delivered within 24 hours. With MailMeter you can quickly search 
the archive to meet any request and deliver the results in seconds via print, email 
and even exported to PST files. 
 
Retention Management 
MailMeter offers a flexible and powerful solution to manage your email records. You 
can set retention policies or litigation hold based on groups of users, age or content 
of messages in the archive, assuring messages are deleted or protected to meet 
your compliance and legal needs. 
 
Reporting for Business Intelligence 
MailMeter is the only solution that provides wider business value by 
leveraging the wealth of business information in email. Robust drill-down 
reports allow you to monitor activity, spot suspicious unproductive behaviour, get 
insight into usage of your company’s intellectual property assets or confidential 
data and identify business opportunities that would have never been  
noticed before. 
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MailMeter Product Family 
MailMeter solutions are based on a high-performance, scalable architecture, 
a robust and flexible reporting platform and a customer-focused, 
easy-to-use interface. 

 
 
 
 
 
 
 

“One of the best 
search capabilities 
currently available. 
…also very scalable 
and can easily 
accommodate a 
company’s future 
growth.” 

 
 

The Radicati Group 

•  MailMeter Archive: A comprehensive core solution that captures every 
email sent or received and imports emails from existing mail servers  
and user PST or NSF files. It encrypts, compresses and indexes all 
email information.  

•  MailMeter Storage Manager: Overcome problems associated with 
large mail stores such as PSTs, quotas and long back up times.  
Dramatically reduce the size of your mail store by “stubbing” attachments. 

•  MailMeter Investigate: An advanced investigative interface made 
specifically for legal professionals and staff that need to perform 
frequent in-depth searching and analysis for evidentiary discovery 
on past email activity, email messages and attachments. It offers group 
searching, tagging and export capabilities. 

•  MailMeter Individual Search and Retrieval: For end-users to search 
their own email archive, it’s like having an unlimited Inbox with fast, 
intelligent searching. It also includes an optional Outlook Add-In. 

•  MailMeter Compliance Review: Advanced interface for compliance 
officers who need to ensure compliance with regulations for FOI, 
GLBA, Basel ll, Data Protection Act requests. It offers random email 
selection or reviewer tracking and audit trails. 

•  MailMeter Insight: Powerful drill-down reporting that provides never- 
before-seen intelligence about email activity, usage patterns and 
trends. Understand where email poses a risk, and how to avoid liabilities. 
Perfect for proactively managing compliance, enforcing policies and 
monitoring employee non-business emails.  

•  MailMeter MBA: A management and reporting solution that provides 
attachment categorisation and overall corporate email statistics for 
storage and mailbox management. Save time in email migrations and 
upgrades. 

•  MailMeter File Archiver: MailMeter File Archiver automatically 
removes files according to policies you set and frees up space on 
your expensive storage devices. It replaces the files with links to the 
file that was moved to the archive. It is seamless to applications and 
users. 
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IRL +353 51 334 967
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MailMeter is currently available as an on premise 
solution to support your local or hosted (Office365 
or other) needs. MailMeter is also available in a 
hybrid model which allows you to keep part of 
your archive infrastructure locally.

Our Solution offers:
• On Premise
• Hybrid 
• Cloud
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MailMeter Benefits 
MailMeter provides numerous benefits for large and small organisations while 
managing the complexities of archiving, monitoring, searching and reporting.  

 

Legal Search Cost Savings:  
More and more organisations are receiving discovery requests for 
employee email. The legal costs are directly correlated to the time it takes 
to search and retrieve every “needle in the haystack”. With MailMeter, 

 
 
 

“It took us all of one 
minute to install MailMeter 
on our archiving 
server, and just 45 
minutes to connect and 
test all the plumbing 
between our Exchange 
system and MailMeter 
using the two control- 
panel configuration 
wizards. Just about 
any organization will be 
able to get MailMeter up 
and running without a 
consultant.” 

 
 

Ron Anderson, “Lab Tested: 
Automated Email Archivers” 
Network Computing 

this time is cut from months to minutes, reducing legal costs. 
 

Storage and Back Up Cost Savings: 
MailMeter is unique because of its single archive and single instance storage 
architecture yielding high scalability. MailMeter significantly reduces your 
overall storage, the costs of managing it and the costs of backing it up. 
Many MailMeter customers reduce their production mail server by 90%. 

 

Cost Avoidance of Penalties / Fines: 
Without MailMeter, your business may not be able to produce email to 
meet deadlines for regulatory investigations. Fines, penalties and other  
sanctions may cost your business significantly. With MailMeter, meeting 
requests for email production are easily and quickly attained to avoid 
damaging your reputation, client confidence or stock price.  

 

Other Savings and Improvements: 
Legal risks will decrease and productivity gains will increase from being 
able to enforce policies about personal, inappropriate and proprietary 
email. Your organisation will gain competitive advantages from being 
able to understand, analyse and manage email communication trends 
and behaviours, resulting in better enforced policies. 

 
 
MailMeter Architecture 
 
Single Archive, Scalable Architecture 
MailMeter intelligently indexes all incoming, outgoing and internal email, providing 
full capture for compliance, mailbox management and instant retrieval for reporting 
and searching, all from a single archive. MailMeter automatically manages its 
storage in 4 GB archive volume increments. 
 
Drill-Down Reports 
Unique to the industry, MailMeter drill-down reports provide unparalleled insight by 
simply clicking on any of the multiple links to dynamically get more relevant 
information about the top level data. You can uncover email activity by drilling- 
down all the way to messages and attachments. Over 40 standard reports can be 
selected by any date range or department and can be emailed to managers. 
 
Fast and Easy Implementation 
MailMeter is simple to install and deploy taking just a few hours, without outside 
consultants and without any major process changes in your organisation. Our 
technical staff works side by side with you using a desktop sharing session to view 
your server’s desktop and make sure you get up and running quickly and smoothly. 
 
Flexible and Modular 
MailMeter is designed to allow you to pick the solutions that meet your needs now 
and add others at any time. You can deploy MailMeter centrally, regionally, locally or 
in any combination. The MailMeter “Archive Volumes” can be stored on any server, 
SAN or NAS device, leveraging your existing investments. 

UK 0845 378 0935
IRL +353 51 334 967
WWW.WaterfordTechnologies.com
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“MailMeter is easy to use, it 
just outweighed all other 
options. We have more 
information at our fingertips 
than what we originally 
needed...and it’s extremely 
easy to use. Being able to 
drill-down to see the emails 
and attachments is a super 
nice feature.” 

 
Brent Waren 
Beasly, Allen, Crow, Methvin, 
Portis & Miles, P.C. 

Search, Discovery and Investigations 
MailMeter has an advanced search interface with an extremely fast response time. 
This enables you to quickly, easily and confidentially respond to legal discovery requests, 
internal investigations or auditor queries. You will save money by reducing the time that 
expensive outside counsel, paralegals and internal IT staff spend searching for email. 
Additionally, you will have more accurate information and can stop frivolous claims or 
settlements because you can get to the evidence quickly and inexpensively. 
 
• E-Discovery and Legal Research:  

counsel discovery requests, researching to avoid a lawsuit or dismiss an action.  
 
• Internal Investigations: A manager requesting to see emails from one or more 

employees due to suspicions of misbehaviour or improper activity. HR can get 
evidence for employee discipline and dismissals and they can get to the truth for 
claims of harassment and discrimination (and just as easily defend against spoofed 
email claims). 

 
• Knowledge transfer: Finding specific information from former employees or previous 

customer interactions to support current business.  
 
• Policy and Productivity: Ensuring policies are not broken and making sure employees 

are being productive by performing random searches of keyword lists.  

 
Faster Searching 
You can quickly search for specific words within any email message, subject line, or 
attachment across the entire email archive. You can avoid the costs of locating and 
searching through multiple .PST or .NSF files, accessing email accounts one at a time, or 
expensively restoring email servers with back up tapes. 

 
With MailMeter, you can reduce the time and expense of searching and use your time for 
high-level activities such as understanding the context of documents, analysing complex 
situations, retraining employees and building your case.  

 
 

“Google-like” Easy Interface 
We designed the MailMeter interface to be simple, yet powerful. It doesn’t require 
complex training or manuals since the functions are intuitive and similar to a Google-like 
browser interface. 

 
Attorneys, paralegals, clerks and assistants will be able to be productive without training.  

 
 

Custom Tagging and Export 
Tagging is like putting sticky notes on emails. It helps you organise your work and 
enables you to retrieve emails in any way you need, even exporting emails as PST files. 
Don’t give up more information than you have to during legal discovery. You can mark 
emails as “Privileged”, “Confidential”, “Responsive” or “Non-responsive” protecting your 
client’s information while still providing necessary discovery. 

UK 0845 378 0935
IRL +353 51 334 967
WWW.WaterfordTechnologies.com
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“MailMeter - A Powerful 
Tool - great for Law firms! 
MailMeter offers a very 
easy to use interface yet 
with powerful tools at your 
fingertips. We use MailMeter 
to maintain our e-mail 
usage policies and also for 
litigation purposes. 

 
Having the ability to drill- 
down and search through 
5 years of e-mail and over 
1 million company-wide 
messages and find the 
desired message within 
seconds is a great value in 
itself.” 

 
Thomas Haim 
Krohn & Moss 

 
 
 
 
 
You can also mark preliminary search results with a case number, “For Manager Review”, 
“For Print” or any other label you choose. With the Dynamic Grouping feature, you can 
organise specific mailboxes into groups, such as Finance, in order to narrow the search 
to the relevant people in any investigation. 
 
Attorneys, HR managers and other investigators have never had the power to directly 
perform searches from their own browser. You will no longer be dependent on the IT 
department to perform preliminary searching on your behalf (non-confidential) only to 
provide you with a limited and often poor set of records to start with that may overlook 
something that a trained eye might have found. 
 

 
 
 
Dramatically Reduce Costs 
MailMeter dramatically reduces the time to fulfill email retrieval requests and is 
significantly less costly than hiring paralegals to dig through your email records. 
 
In any investigation, the more you can reduce your research costs, the more you can 
invest in the legal strategy to win or defend your position. For example, MailMeter saved 
a bank over £50,000 when it received a subpoena requesting “all outgoing messages in a 
24-month period that contain the defendant’s name and/or email address”. 
 
In the past, these requests took two paralegals two months to find most of the documents 
and another two months to filter, read and analyse the documents. With MailMeter the 
bank’s in-house counsel performed multiple criteria searching in seconds. 
 
 
See a Live Demonstration 
To fully appreciate the leverage users will gain from being able to search and report on 
this data, you need to experience a MailMeter interactive demonstration that shows you 
the power of “drill-down” reporting and instant searching. Contact us today to schedule a 
one-on-one demo. 

UK 0845 378 0935
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“I hadn’t seen MailMeter before 
so our evaluation was based 
solely on the proposals and 
demonstrations given by the 
vendors to me and rest of the 
IT team who were defining the 
new architecture for the 
amalgamated Trust. Like many 
other archiving products 
MailMeter would help the Trust 
to minimise storage costs and 
meet our governance 
requirements, but MailMeter 
was by far the easiest to 
deploy. It was going to take just 
five days to roll-out to 18,500 
mailboxes across over 100 
sites, whereas other suppliers 
proposed to take weeks or 
even months.  ” 

 
 

Ken Leung, Release 
Manager, IT and 
Telecommunications at 
Belfast NHS Trust 
 

MailMeter Reduces Email Storage by 90% 
MailMeter is the only solution that truly reduces overall email storage in your 
organisation by up to 90%, improving server reliability and performance reducing back  
up costs and time and giving your users access to any email they have ever sent or received,   
eliminating the need for PSTs. One customer recently reduced their email store from 540 
GB to less than 100 GB within one week. 
 
 
Why Is Storage Management Important? 
The volume of emails and attachments is rapidly increasing and the size of each 
attachment is getting larger due to multimedia and graphics files. The email server was 
never meant as a long term storage device and when too much data is on the server
performance and reliability problems can occur aswell as back up times taking so long 
that data is missed. 
 
 
Reduce Restore Times and Back Up Costs 
Back up costs and restore times are directly correlated to the amount of email kept in the 
email server. Additional costs with back ups include the amount of expensive media that 
is consumed, administration of the media collections, the equipment to run the back ups, 
off site storage space for disaster recovery and the time it takes to restore back up 
media. Also, media can become corrupted and unusable. 
 
With MailMeter you can reduce the size of the email store, resulting in immediate major 
cost savings and improved performance. When the email server crashes, nothing is more 
important than getting it restored and running again. With a smaller operating mail store, 
this time is reduce significantly. 
 
 
Attachment “Stubbing” 
MailMeter will dramatically reduce the size of your mail server storage by removing 
attachments on messages older than a time period you specify, in a certain folder 
location, of a certain attachment type or a specific size of attachment, and it will replace 
them with a link to the attachment stored in the MailMeter Archive. 
 
This leaves email intact without changing the user experience and allows you to reduce 
network traffic since attachments are opened only when the link is clicked. This makes it 
seamless for users to access their email without delays. 
 
You can use MailMeter reports to see how much savings you can generate and then 
control the amount of space 
saved by adjusting the settings 
for age, folders, attachment types, 
attachment size or mailboxes. For 
example, you could set the stubbing 
rule at 180 days for all folders 5 
days for Deleted items, 5 days for 
Sent Items, ZIP files after 30 days 
and remove any attachment greater 
than 2 MB in size after 1 day. 

UK 0845 378 0935
IRL +353 51 334 967
WWW.WaterfordTechnologies.com
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No more PST’s! 
 
 
 
 
 
 
 
 
 
 
 

“Backups run faster and email 
server runs better.” 

 
 

International Legal Firm and 
MailMeter customer 

Eliminate PST / NSF Management 
Before MailMeter, when users wanted to keep more email and attachments than their 
mailbox quota allowed, they used local archives (PST or NSF files), often stored on 
network drives, making the back up process even longer. 

 
PSTs are dangerous to use and are difficult to manage. As corporate business records, 
they may not be on the corporate mail server, on network drives or possibly not on 
company premises at all. Also, PST files can easily get corrupted and become unusable, 
and users may delete them or take them when they leave the company taking important 
business records with them. 

 
Once a PST is created and the original is deleted from company equipment, it’s 
impossible to easily access email assets for legal cases, record retention, compliance 
audits, HR investigations, or any business reason that may require the content in emails 
(contracts, approvals, decision trails, timestamp/proof of emails being sent). 

 
MailMeter eliminates the need for user quotas and the need to create and manage PST/ 
NSF files since it offers an individual search interface to the archive (browser or Outlook 
Add-In). The net effect of archiving email using MailMeter is that end-users will have 
virtually unlimited space to store their emails and attachments. 

 

 
 

See a Live Demonstration 
To fully appreciate how easy it is to save storage space, reduce costs and improve user 
productivity you need to experience a MailMeter interactive demonstration. Contact us 
today to schedule a one-on-one demo. 

UK 0845 378 0935
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“MailMeter is designed for 
archiving incoming and 
outgoing email, including 
attachments. For us, it’s 
mainly for the purposes 
of compliance. There are 
powerful searching tools’ 
we can search by keyword, 
subject line, sender, anything.” 

 
 

Thomas Haim 
Krohn & Moss Law firm 

MailMeter Helps Meet Regulatory Compliance 
MailMeter helps organisations quickly and securely address needs created by 
government regulations such as FOI, GLBA, Data Protection Act, Basel II and others 
that require all emails to be stored in a tamper-proof, easily accessible location and to  
be delivered within 24 hours. If you do not have a way to quickly and easily produce your 
electronic records on demand, capture audit trails, perform random reviews or search for 
word lists, you could be facing fines and possibly criminal penalties. 

 
Mail servers were not meant as a long 
term records storage and retrieval 
system. MailMeter makes it easy to 
meet compliance regulations and deliver 
responses to requested information. 

 
MailMeter Archive takes a few hours to 
install and does not require any major 
process changes in your organisation. 
MailMeter creates an email archive 
from which you can search data across 
all mailboxes over any time period. Also you can perform advanced searching by using 
wildcard, Boolean, or proximity search techniques. MailMeter also offers random email 
reviews, audit trails, and word list searching. 
 
Full Capture 
Since MailMeter captures every incoming, outgoing and internal company email and 
stores them in a tamper proof, separate location from your email server, you will be able 
to be in compliance with regulations. MailMeter will also help you establish and enforce 
“controls” or measurable policies on all aspects of your company’s email communications 
to improve your business overall. 
 
Secure, Tamper-proof Storage 
MailMeter will also help your company meet regulatory requirements by providing 
secure storage, an easy retrieval mechanism, a visible control system and audit trails to 
manage patient, financial or other email records. 
 
Retention Management 
MailMeter offers a flexible and powerful solution to manage your email records. You 
can set retention policies or litigation hold based on groups of users, age or content 
of messages in the archive assuring messages are deleted or protected to meet your 
compliance and legal needs. 

UK 0845 378 0935
IRL +353 51 334 967
WWW.WaterfordTechnologies.com
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MailMeter provides us with a 
very easy to use interface with 
powerful search & retrieval 
tools. MailMeter gives us the 
ability to drill down & search 
through millions of messages 
within seconds, retrieving the 
relevant information. Therefore 
it is an invaluable tool for our 
organisation.” 

 
 

Jason Cooper, ICT 
Senior Analyst, Basildon 
Council 
 

 
 
 
 
 
 
Easy, Fast Retrieval 
The appropriate and cost-effective solution for regulatory concerns is to implement 
MailMeter, which can make searching for emails by keyword, time period, subject and 
body text information a simple task that can take just minutes instead of weeks. 

 
Authorised staff can perform in-depth searching including full body text and attachments. 
Documents will be found in the email archive even if end-users delete emails from their 
mailboxes, since a copy of every email is stored in a separate MailMeter archive outside 
of the email system. 
 
Reduce Costs 
MailMeter dramatically reduces the 
costs and time it takes to fulfill record 
requests compared to a manual 
process. A single request for “all 
outgoing messages in a 12 month 
period that contain reference to 
discounts” would take just minutes with 
MailMeter. 

 
Other Compliance Benefits 
•  Avoid embarrassing or compromising emails from causing negative PR 
• Meet the regulatory requirements for producing electronic information in a timely 

manner 
• Reduce the likelihood of criminal charges against you or your top management 
• Increase preparedness for regulatory audits 
• Improve internal policy enforcement 
• Increase accuracy and ensure integrity of content for auditing 
 
 
See a Live Demonstration 
To fully appreciate the compliance capabilities that MailMeter provides, you need to 
experience a MailMeter interactive. Contact us today to schedule a one-on-one demo. 

UK 0845 378 0935
IRL +353 51 334 967
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ReportingReporting

 “We were initially only 
looking at the Waterford File 
Archiving solution, however 
when the guys were onsite 
they suggested that we have 
a seven day trial of their 
email monitoring and 
reporting module, since then 
we haven’t looked back.” 

 
 

Martin Byford-Rew, IT 
Manager, Thomas Deacon 
Academy 
 

 
 
 
 

To really understand and 
control your company’s 
interactions with clients, 
prospects, partners, suppliers 
or projects, you need a deep 
insight into the newest sources 
of Business Intelligence 
that has previously been 
overlooked. 

Next Generation Reporting 
MailMeter has revolutionised how organisations report on corporate email activities, 
behavior and statistics and is the only solution that provides wider business 
value by leveraging the wealth of business information in email. MailMeter brings 
life to these reports by drilling down into more details with a click of the mouse. With over 
40 dynamic drill-down reports, you can monitor and enforce corporate policies like never 
before, spot suspicious unproductive behavior, get insight into usage of your intellectual 
property assets, as well as tap into a new source of business intelligence. 
 
Some of the more popular reports include: 
• Top Senders – Internal and External 
• Top Recipients – Internal and External 
• Top Conversation Pairs and Subject Lines 
• Attachments – Most Popular and Suspicious Types 
• Top Domains  – Sent To or Coming From 
• Financial Analysis – how much productivity are you losing? 
• Graphs of activity across any time period 
 
 
Never-Before-Seen Data 
Would any of the following help your business? 
• Being aware of “The Most Frequently Emailed External Domain”? (Especially if this 

domain were a competitor?) 
• Being aware of which email users are the “Top Conversation Pairs”? (Either to analyse  

why or to place them on the same server to improve bandwidth)  
• Being aware of what are the “Top 10 Emails by Subject Line”? (“Vacation pictures”?) 
• Being aware of what is the “Average Age of Unread Email in Sales Dept.”? (Are they 

being responsive?) 
 
These are a few samples of the 
kind of information that email 
administrators or departmental 
managers have never been able 
to see before MailMeter. With 
this kind of business intelligence, 
managers are empowered with 
a tool that causes questions to 
be asked that were never asked 
before. Now you have insight to 
better manage your workforce 
and reduce corporate risks 
before they develop into larger, 
potentially legal issues.  

UK 0845 378 0935
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“MailMeter is easy to use 
and requires little or no 
management. It gives us the 
peace of mind of knowing 
our data is secure.” 

 
 

Robert Younger, IT Manager 
(Ireland), Rehab Group 

 
 
 
 
 

With this new ability to 
perform a company- 
wide “Google-like” email 
search from a browser, 
legal professionals can 
spend less time searching 
and more time reviewing 
relevant documents and 
building a better case. 

 
 
 
 
 
The Wealth of Business Intelligence in Email 
MailMeter is the only reporting solution on the market that fully extracts business information 
from an organisation’s email archive and turns it into valuable business intelligence. 
Companies can improve their overall business management, knowledge transfer and 
user productivity with MailMeter reporting. 
 
You will also have unheard-of visibility into the trends and activities of the company as 
a whole or at an individual level. These reports make the extremes of a certain behavior 
noticeable, such as which ten people have the largest mailboxes and it becomes easy to 
spot bad habits or email abuse in the organisation. This living record of corporate activity 
can be used to monitor for intellectual property loss, inappropriate content, customer 
service level standards, policy violations or numerous other opportunities for 
competitive advantage. 
 
As an executive, you now have the ability to tap into this stream of corporate knowledge 
and have access to information that you never had before. This kind of breakthrough 
technology now exists and only MailMeter has it. MailMeter is the first and only intelligent 
email management software designed specifically for you as an executive, as well as 
managers, to get an organisation-wide view of the underlying email communications to 
help understand and improve your business. Your email data has been accumulating for 
years, now you can put it to good use. 
 
 
Improve Operations 
With a single click in the MailMeter interface, you can see every email and attachment 
that mentions your top customers, suppliers, partners or projects. Every proposal, contract, 
spreadsheet, project note, or approval contained within the entire organisation’s historical 
email database is at your disposal.  
 
You now have the capability to instantly get to the “nitty-gritty” in any dealings. Your CFO 
can spot opportunities for negotiations; your Customer Service manager can see the timing 
of emails from your service department to your best clients; your Attorney can identify  
intellectual property leaks and other activities that were invisible before. All email content 
and trends are available on-demand for any authorised user. 
 
 
Fix Inappropriate Behavior 
Without MailMeter reports, inappropriate content and behavior still exists, you just are not 
aware of it. As a manager, or corporate officer, lack of awareness will not be an acceptable 
excuse if some lawsuit were to develop. In effects, courts may find your management 
as implicitly condoning any illegal, immoral or harassing behavior, because you did not 
take proactive steps to stop it. 
 
Putting all email up to the light and gaining true visibility is the only real way to improve
your company in the long run. Smart executives will take advantage of the opportunity to 
change policies, behaviors and the way employees use company email resources.  
 
 
 
 
 
 
 
 

UK 0845 378 0935
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Belfast Health and Social Care Trust
With an annual budget of approximately £1 billion and a staff of over 22,000, 
Belfast Health and Social Care Trust delivers integrated health and social 
care to 340,000 people and is one of the largest Trusts in the United Kingdom. 
 

Situation
The Trust came into existence in April 2007 and is responsible for the services 
formerly delivered by six separate Trusts which were merged in March of that 
year. At the time each Trust was responsible for their own IT infrastructure 
therefore each one had many different applications and processes. These 
would need to be standardised to provide a reliable and efficient network as a 
foundation for the newly created organisation. 
 
It was no surprise to discover that the separate Trusts were running different 
email systems aswell as different versions of Exchange and internal policies  
varied too - some had mailbox limits, some allowed PST creation, others did not. 
 
The first step was to provide a single platform for email and Exchange 2007 
was agreed upon. Ken Leung, Release Manager, IT & Telecommunications 
(Service Delivery) at Belfast Trust continues, "Having selected our email 
platform the next stage was to look at how we were going to mange all of the 
separate Trusts' historical email data and then going forward, capture around 
150,000 emails that are exchanged every working day."  
 
Increasing storage costs was an important concern and as a public sector body,  
governance and the ability to capture and retain all emails in a tamperproof archive  
were also key requirments.  
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“MailMeter is helping the 
Trust to minimise storage 
costs and meet our 
governance requirements. It 
took just five days to install on 
18,500 mailboxes across over 
100 sites - other suppliers 
had proposed to take weeks 
or even months. We are now 
capturing around 100,000 live 
emails per day and making 
good progress with our 
project to stub and move 6TB 
of email history into the 
MailMeter Archive.”

Ken Leung, Release 
Manager,

IT & Telecommunications 
(Service Delivery), Belfast 
Health & Social Care Trust)

Solution
Ken Leung and his team knew that an archiving solution was the answer and set about 
evaluating the products on the market. One of the original Trusts had been successfully 
using MailMeter Email Archiving from Waterford Technologies and another of them had the 
MailMeter monitoring and analysis tool known as Insight.

Therefore it made sense to include MailMeter in the evaluation process alongside products 
from Symantec, Quest, EMC and a number of other leading vendors.

Ken Leung is quick to stress the independence of the evaluation, “I hadn’t seen MailMeter 
before so our evaluation was based solely on the proposals and demonstrations given by 
the vendors to me and rest of the IT team who were defining the new architecture for the 
amalgamated Trust. Like many other archiving products MailMeter would help the Trust to 
minimise storage costs and meet our governance requirements but MailMeter was by far 
the easiest to deploy. It was going to take just five days to roll-out to 18,500 mailboxes 
across over 100 sites, whereas other suppliers proposed to take weeks or even months.”

MailMeter is an intelligent email management, archiving and compliance solution that 
combines complete email capture with a comprehensive search and reporting platform. It 
enables organisations to analyse email usage patterns, to retrieve content on demand and 
to take appropriate action to improve and enforce policies. The Email Archive option 
captures and pre-indexes all incoming, outgoing and internal company email in real-time to 
provide a complete, unalterable and secure email archive for search and retrieval, 
compliance, mailbox management and storage optimisation.

Deployment
The implementation was planned to roll-out in phases to co-ordinate with the migration of the IT systems of the seven separate 
organisations into the Belfast Trust and the building of the new Exchange infrastructure.

From the end of 2008 MailMeter was capturing live messages for 18,500 users, approximately 100,000 mails per day. Before archiving 
users’ old email (history capture) the Belfast Trust IT team wanted all users migrated onto one Exchange infrastructure. Up until this 
point, most users were still on their legacy Exchange boxes and were only using the new Exchange architecture as a relay.

By September 2009 all 18,500 mailboxes had been moved onto the new Belfast Trust Exchange infrastructure and a project plan was 
put together to history capture and ‘stub’ the attachments of all legacy emails. Stubbing moves attachments to the MailMeter repository 
and replaces them with a link. The attachments are compressed, single instanced and stored separately from the Exchange server.

Ken Leung comments, “I have to add that throughout the course of the engagement of the project, communication and support from 
Waterford has been first class. There have been very few issues but if there is a problem, I just fire off an email and the response is 
always excellent.”

Benefits
Nearly 50% Storage Savings – More Projected

Following consultation with the MailMeter team at Waterford Technologies it was decided that, initially, attachments that were over 365 
days old would be stubbed and moved into the MailMeter archive. Niall Murray, Capacity Manager at Belfast Trust says, “We had about 
six terabytes of old email data and after the first round of stubbing this has already been cut by nearly 50 per cent, allowing us to 
reclaim expensive storage space and keep the MailMeter archive on cheaper storage. We expect to save even more when we start 
stubbing at 180 days.”

Saves IT Staff Resources
The deployment has already seen savings in IT time and resources. One of the key reasons for choosing MailMeter was its simple 
architecture which makes it easy to deploy and maintain. “It’s very important to us that the solution doesn’t require any specialist 
administration skills and therefore isn’t costly to operate on an ongoing basis,” says Ken Leung. Helpdesk calls have been reduced too 
as users can now search and retrieve old or lost emails from their own desktop. Staff reaction has been extremely positive with 
everyone benefiting from a bottomless mailbox without any volume restriction.

Backup Now Within Window
Before the deployment of MailMeter it was taking 16 hours to run full backups on the mail stores which extended into core office working 
hours and impacted users’ connectivity. After the first round of stubbing the backup window has been reduced by 6 hours and currently 
takes 10 hours to complete, falling within the Trust’s backup window of 12 hours maximum.

Meets Governance Obligations
MailMeter is used by the Trust to address two main areas of governance: mail monitoring and mail retention. The non-invasive email 
monitoring functionality allows the HR department to address issues such as employee productivity, corporate privacy and 
non-compliance with the Trust’s security and email policies. The email archiving functionality allows the Trust to perform in-depth 
searching and analysis of all past and present email activity regardless of whether users have deleted emails from their mailbox 
ensuring full and easy compliance with the Freedom of Information Act 2000.

Centralised Data Control and Elimination of PSTs
Old PST files are currently being imported into the MailMeter archive to ensure that all email data is held in a single, secure, searchable 
archive. Once the imports are completed the Trust’s email policy will not allow the creation of PSTs.

Ken Leung concludes, “After the current project is complete we will, in due course, upgrade to Exchange 2010 and continue archiving 
emails in MailMeter.”
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Solution
Ken Leung and his team knew that an archiving solution was the answer and set about 
evaluating the products on the market. One of the original Trusts had been successfully 
using MailMeter Email Archiving from Waterford Technologies and another of them had the 
MailMeter monitoring and analysis tool known as Insight.

Therefore it made sense to include MailMeter in the evaluation process alongside products 
from Symantec, Quest, EMC and a number of other leading vendors.

Ken Leung is quick to stress the independence of the evaluation, “I hadn’t seen MailMeter 
before so our evaluation was based solely on the proposals and demonstrations given by 
the vendors to me and rest of the IT team who were defining the new architecture for the 
amalgamated Trust. Like many other archiving products MailMeter would help the Trust to 
minimise storage costs and meet our governance requirements but MailMeter was by far 
the easiest to deploy. It was going to take just five days to roll-out to 18,500 mailboxes 
across over 100 sites, whereas other suppliers proposed to take weeks or even months.”

MailMeter is an intelligent email management, archiving and compliance solution that 
combines complete email capture with a comprehensive search and reporting platform. It 
enables organisations to analyse email usage patterns, to retrieve content on demand and 
to take appropriate action to improve and enforce policies. The Email Archive option 
captures and pre-indexes all incoming, outgoing and internal company email in real-time to 
provide a complete, unalterable and secure email archive for search and retrieval, 
compliance, mailbox management and storage optimisation.

Deployment
The implementation was planned to roll-out in phases to co-ordinate with the migration of the IT systems of the seven separate 
organisations into the Belfast Trust and the building of the new Exchange infrastructure.

From the end of 2008 MailMeter was capturing live messages for 18,500 users, approximately 100,000 mails per day. Before archiving 
users’ old email (history capture) the Belfast Trust IT team wanted all users migrated onto one Exchange infrastructure. Up until this 
point, most users were still on their legacy Exchange boxes and were only using the new Exchange architecture as a relay.

By September 2009 all 18,500 mailboxes had been moved onto the new Belfast Trust Exchange infrastructure and a project plan was 
put together to history capture and ‘stub’ the attachments of all legacy emails. Stubbing moves attachments to the MailMeter repository 
and replaces them with a link. The attachments are compressed, single instanced and stored separately from the Exchange server.

Ken Leung comments, “I have to add that throughout the course of the engagement of the project, communication and support from 
Waterford has been first class. There have been very few issues but if there is a problem, I just fire off an email and the response is 
always excellent.”

Benefits
Nearly 50% Storage Savings – More Projected

Following consultation with the MailMeter team at Waterford Technologies it was decided that, initially, attachments that were over 365 
days old would be stubbed and moved into the MailMeter archive. Niall Murray, Capacity Manager at Belfast Trust says, “We had about 
six terabytes of old email data and after the first round of stubbing this has already been cut by nearly 50 per cent, allowing us to 
reclaim expensive storage space and keep the MailMeter archive on cheaper storage. We expect to save even more when we start 
stubbing at 180 days.”

Saves IT Staff Resources
The deployment has already seen savings in IT time and resources. One of the key reasons for choosing MailMeter was its simple 
architecture which makes it easy to deploy and maintain. “It’s very important to us that the solution doesn’t require any specialist 
administration skills and therefore isn’t costly to operate on an ongoing basis,” says Ken Leung. Helpdesk calls have been reduced too 
as users can now search and retrieve old or lost emails from their own desktop. Staff reaction has been extremely positive with 
everyone benefiting from a bottomless mailbox without any volume restriction.

Backup Now Within Window
Before the deployment of MailMeter it was taking 16 hours to run full backups on the mail stores which extended into core office working 
hours and impacted users’ connectivity. After the first round of stubbing the backup window has been reduced by 6 hours and currently 
takes 10 hours to complete, falling within the Trust’s backup window of 12 hours maximum.

Meets Governance Obligations
MailMeter is used by the Trust to address two main areas of governance: mail monitoring and mail retention. The non-invasive email 
monitoring functionality allows the HR department to address issues such as employee productivity, corporate privacy and 
non-compliance with the Trust’s security and email policies. The email archiving functionality allows the Trust to perform in-depth 
searching and analysis of all past and present email activity regardless of whether users have deleted emails from their mailbox 
ensuring full and easy compliance with the Freedom of Information Act 2000.

Centralised Data Control and Elimination of PSTs
Old PST files are currently being imported into the MailMeter archive to ensure that all email data is held in a single, secure, searchable 
archive. Once the imports are completed the Trust’s email policy will not allow the creation of PSTs.

Ken Leung concludes, “After the current project is complete we will, in due course, upgrade to Exchange 2010 and continue archiving 
emails in MailMeter.”
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“ We were surprised by 
the data we saw on our 
servers, the level of 
duplication, files older than 7 
years; we immediately 
pinpointed space savings 
with FileArchiver.” 

 
 

James Russell,  
Network Specialist, 
Heineken 

MailMeter File Archiver Reduces Storage Costs 
MailMeter File Archiver provides four capabilities to assist you in saving storage: 
 

Reporting - View your files by server, by owner, by size, by type, by name, etc. 
to pinpoint the usage and abuse of your storage. 

 
Deleting - Clean up your file servers and purge old and unneeded files. From 
any report, just check the box next to a file name and click Delete. Reclaim your 
storage in minutes. 

 
Archiving - Protect critical files by copying them to the archive server. Move 
older versions of files to the archive. 

 
Stubbing - Reclaim storage space without disrupting users. Remove older files 
from file servers and replace them with an intelligent “stub” that automatically and 
invisibly retrieves the original file from the archive. MailMeter File Archiver 
automatically removes files according to policies you set and frees up space on your 
expensive storage devices. It replaces the files with links to the file that was moved 
to the archive. It is seamless to applications and users. 

 
Lower Storage Costs 
MailMeter File Archiver automatically removes files according to policies you set and 
frees up space on your expensive storage devices. It replaces the files with links to the 
file that was moved to the archive. It is seamless to applications and users. 
 
Lower Management Costs 
MailMeter File Archiver removes the need for endless housekeeping by IT professionals 
trying to relieve the pressure of disk storage filling up. 
 
Powerful Solution 
MailMeter File Archiver runs at times you specify, actively and transparently searching for 
candidate files to archive that meet your policies. 
 
 
Why Is Storage Management Important? 
In most organisations, 50% of data files on servers will never be accessed again. 
•  The amount of data stored on network servers is growing at over 20% per year. 
•  Most data stored on file servers is old, unneeded, duplicated and never changes.  
•  Even though hardware storage costs per gigabyte are dropping, the costs of 

managing storage are skyrocketing. 
•  Backups are taking more time and resources. 

 
Why keep buying more expensive storage instead of archiving old, unneeded files to a 
lower cost alternative? 

 
MailMeter File Archiver delivers a policy based, automatic solution to manage the 
growing complexity of storage management. 

UK 0845 378 0935
IRL +353 51 334 967
WWW.WaterfordTechnologies.com
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“We were amazed what we 
found on our file servers - 
hundreds of MP3s, more than 
20 copies of a video from 
a company picnic, multiple 
copies of PlayStation games, 
and over 300 gigabytes of 
duplicated files!” 

File Virtualization 
MailMeter File Archiver is a software solution that runs on a Windows server and 
communicates with MailMeter File Archiver agent software running on the servers you 
want to manage. The agents analyse file usage and at regularly scheduled intervals, 
notify the MailMeter File Archiver server that it has files that meet the file archiving policy 
rules you set and then copies the files to it’s Archive Volumes and replaces the file with a 
link to the file in the archive. 
 

Server Consolidation 
If you have two terabytes of expensive server storage where 50% of the data is never 
accessed, using MailMeter File Archiver to manage that space can gain you a terabyte 
in its first archiving process. Removing old files and deduplicating across your file server 
farm can save you hundreds of gigabytes and allow you to consolidate servers. You can 
now take advantage of low cost SAN devices easily and immediately without changing 
any applications. MailMeter File Archiver can move files from expensive RAID storage to 
your SAN with a simple policy rule. 
 

Protecting Files from Accidents 
• Critical files can be archived and not “stubbed” – providing a fast recovery solution. 
• Housekeeping tasks that are impossible to do manually (delete old files that are no 

longer needed) will be handled automatically. 
• Simple policies can protect files from early deletion or being overwritten with bad 

data. For example, if you set a policy rule “When a file is deleted, do not delete the 
copy from the archive for 30 days,” you can make sure you can easily recover a file 
that has been deleted accidentally. 

• MailMeter File Archiver can maintain generations of files. If you have applications, 
that read in files, update them and write them back, you can set a policy rule to 
“Keep a copy of the last ten generations of a file in the archive” in case you need to 
recover to a previous version of a file. 

 
 
Data Classification – Retention Management 
MailMeter File Archiver policy engine can ensure you meet your governance and 
retention management requirements by automatically deleting old files by owner, folder, 
server, age, size, etc. that match your criteria. 
 
 
MailMeter File Archiver Benefits 
MailMeter File Archiver frees up expensive disk space while offering protection and 
security of your information assets. 
• Storage costs are reduced as older files are moved to less expensive storage. 
• IT storage management is reduced as the MailMeter File Archiver policy engine 

performs its housekeeping tasks automatically. 
• Fast recovery from accidental deletions. 
• Age out and eventually delete unneeded files. 
• “Archive” critical files needed for compliance or to meet organisation retention 

periods. 
• Fast searching of any archived file by name, type, date, folder and any keywords.  

UK 0845 378 0935
IRL +353 51 334 967
WWW.WaterfordTechnologies.com
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File Archiver - Improves file storage management for Saunders 
Construction
Leading Commercial Builder in the Rockies improves management of ever expanding File Server with MailMeter File Archiver.

Business Background
Saunders Construction (http://www.saundersci.com) knows data and the value of information. As a leading builder in the Colorado Rockies, 
they need to keep data for a long time yet still have it easily accessible. In the construction and building development business, it’s common 
to have very large drawings and photos that must be retained but which also take up hundreds of GB’s of space. As a result, Saunder’s file 
server was getting up to 2.5 TB and growing. Mark Reid, Information Technology Director at Saunders, wanted a smarter way of managing 
data growth. As the company adopted a paperless path, he knew they were going to keep getting larger sized files and lots of them. Their 
HP SAN storage was expensive to add and he realized that though he needed the data accessible, it did not need to be on high-end storage 
forever. Once projects were completed or closed, they could be moved off along with other data sets to lower tier storage.

The Solution 
Waterford Technologies File Archiver was implemented and immediately gave Mark a 30% reduction in the size of the server. The server 
went from 2.5 TB down to 1.7 TB. Using the built in reporting technology that ships with the product, File Analyzer, he identified that by 
implementing a simple rule he could get immediate relief. Mark decided to stub or shortcut the files that had not been modified in 2 years, off 
to lower tier storage. The ROI was simple. The HP high availability units ran at about $20,000 each compared to moving the aged files to 
cheaper storage, yielding large benefits. He purchased a Snap device with 3 TB of usable space for around $1,500 as the archive 
destination.

File Archiver - Improves file storage management for Saunders 
Construction

Implementation:
Mark identified 4 key directories to go after for savings:

•  User home fields

•  Department information for IT, Accounting, HR, etc.

•  Projects that were finished

•  Miscellaneous files

Though they need to keep older project files, he decided that once a project is finished, it can be immediately archived off and stubbed – 
freeing up space. He will next go after about 200 GB of marketing pictures, graphics and images and potentially another 200 GB of basic 
photos.

The Results:
In addition to freeing up around 800 GB of space on expensive storage, Mark experienced about 40% reduction in the time it takes to run 
backups. His back-up of disk to disk then off to tape was taking the entire weekend even spilling into Monday. Now, with the savings File 
Archiver enabled, the process ends on Sunday, giving him breathing room. Because the files in the archive are de-duplicated, compressed, 
and static, he is only backing up a couple GB every night. The archives are stored in 4 GB volumes and once they are closed they don’t 
need to be backed up continuously or ever again.

“Your support has been awesome,” said Mark Reid Head IT Manager at Saunders. “I always get timely calls back with resolutions and 
assistance with any questions or issues I have.”

UK 0845 378 0935
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File Archiver Case Study
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